NRO review(s) completed. 
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3. Contract Manarenent: 


From a contractual standpoint, the dir Forco 
has sueeessfully mannased and controlted those elenents 
of the Prorran rolating to the Booster. In view of this, 
ang in keepine withthe now NEO Agreement, no changes are 
yeconmended to this policy. 


Similarly, the CIA hes succcssfully meanagea and 
controlled the contractual phase of those clements relating 
o the Payload with the exception of the Fairchild D/ISIC 

caevelopment contract edministered by the Air force. fin 
nadition, the Air Force hes unsigned contracts with LNSe 
for the ISIC cunlification end Systems Entegraticn. Since 
2li three of these contracts form integral perts of the 
overall Payload, it is recommended that for reasons of 
vesting complete Payload system responsibility in a single 
eroup, the most Logical and practical method suggests that 
these functions be emsumed by the Cif, Yor your inrorma- 
tion, 2@& generai statement of work cescribing the LMSC 
Paylosd Integration effort is attached. 


During the discussions, the cuestion or whether 
Lt might not be wore efficient to consolidate all SRV 
procurement in one groty was raised. We submit thet the 
morits derived by such consolidation sxo vastly cutweighed 
by the added interface ang coordination requirements it 
Gewmands, thug complicating timely ragoiution of intepgra- 
tion and engineering problems. Thercworc, we recommend 
thet the present channela of R/V contracting ronein un~ 
changea. 

4, Pochnical and Operntional Manesemont: 


The present oolicies and procedures for Gove.ament 


divoction and control of the CORONA Program are not well 
Gefined and, as a result, are subject to different inter- 
pretation on the part of woe Government szgeacies involved. 
However, there remains on the vart of both groups a 
motivation towards ultimate program success which is 
evidenced by the program's accomplishments to date. 


During our discussions the present CORONA manage- 
ment procedures were reviewed, together with several 
siterations to this structure. i have recapped the options 
considered ag follows: 


ies 
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fi. Continue with the present CORCHS Progrutna 


monk Obructurrc. 


Clautlonnly 


aM Lb rGabtor 
ide nayer 


B, Appoint a new Paro 
wey (Puy Load) and the USAr 


Cha Mannie 
A ctly. 
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bove. 


YEESCHT pProvram Imunogoment 
provide specific 

and estab 
euidanc 


is. Continne the 
eture (Ccomnanecers), nowever, 
30% and dubios te cach mnnagex 


iSipilicics 
tionship with renera 


POSoor 
lish R MOre FPormab rebut 
towards the wonis ana needs ox the National Reconnais- 
Program. Zt 25 envisioned that the pele pete 
i sOLnE Gperational Cente 


Sanaa 
» Would he 
Located 
Phases 


housed tegothor in a 
ast the S48 insofar as the Oneration.ul Coni trol. 
ave Goucerned. 


send 
3 the most Lepical 
ci Further, second-tlez 
hea gor Operaetionsi Control 


vould propose ell 
i the CEA Director 


Configuration Control 
sghedules, 


ation thet the PYACeUuTrE PPO - 
} zai solution and 


ac 


that 


vith an &ip Foi 

Grouse or Bosra would responsibility vor 

inversiec requirements and major changes and woula have an 
tix Force Director and « CLA beaputy. My secondary recsom- 

mendation would be Sor the procedure propused in I. above 
in the event the C. propogal is not compatible. 

The above recomacnuations aro in per BOE 
uson the performance and experLlence of CIA in © OcLag 
the technical and on-orbit caonera maneceuent of 
COMO A EOGEem, end sus cet thit CEA hag those QSsary 
and pe assets to continue the successful nagement 
ex thi Those ure evidenecod py the ca iiitics 
and past p porformance of the LMSC A/P under CIA cairection 

and resident CIA personnel at A/P to proviace those opers~ 
tional camera Pune GAOL s ROCSHSALY for pre-Launch, on-orbit 
OnRGd post reco very © Lviti at iS. rec conezed thas the 
YE wission is tne : z 
the ovorwhewis 
we Fe 
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the Payload System while on orbit. It therefcre follows 
that the asoney responsible for 


doad is tho most intimete and knowledreable with its 
characteristics and perormance capebilities and should 
contrci not only the orimary Funectious, but also the 


eccondary functions while in operation to assure insofar 


as 


possible misiion attainment. This is particularly 


true when the Payload System is undersoing continual 
ceveloprent and modification to improve the overall per- 
formance of the Prorram, 


ip & 


5. ” appreciate the opportunity given the Arcency 
by DOr. Blix, Mr. Reber and you curing these discussions 
+. 
re) 


nas | 
Wwe 


adv 


Distribution: 


ChPYress our views on the problous confronting the NRO 
the CORGNA Prorram. ~~ would hoge that the surscestion 
have ofcred are conscxuctive and useful. Pliesse ka 


ised that my staff and E are avaliable, at your request, 
for any further discussions you may Wicl. on these matters. 


VGOnN J. 


CROWLE 


y i ~ C/NRO Stare 
3 - C/NSSD StalTf 
3 = DD/NRO 
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